Armstrong

BETTER HR PRACTICES FOR BUSINESS EFFICIENCY, A
CASE STUDY

A textile conglomerate of Armstrong Knitting Mills which
was established in 1969

29™ MAY 2018 IN GOTS INDIA SEMINAR HELD AT COIMBATORE



The roots of Armstrong Knitting Mills date back to the year 1969 when Neil
Armstrong first set foot upon the Moon, Mr.E.PALANISAMY, started a Knitting Mill in
the town Tirupur, laying foundation for the group Armstrong Knitting Mills.

This success for the company is mainly due to a technically qualified and experienced
management team led by Mr.PVIVEKANAND.

The company has over the years attained status as per international Quality
Standards for manufacturing Organic cotton/Fair Trade Organic cotton textiles.



Armstrong Spinning Mills (P) Ltd., Armstrong

Meenkarampalayam - 638 462, Nambiyur Taluk, Erode Dist., Tamilnadu.
towards 100% Sustainable Yarn...

COUNT | CERTIFICATION _y

» Ne 6sto 60s Cone Yarn » GOTS-Control Union certified 2~ cONTROL

» Suitable for High Speed Knitting & Weaving / Auto coned uster Quantum » OCS, CCS, GRS & RCS - Control union certified

» Contamination well controlled yam » FAIRTRADE /FSP - FLO Cert certified

* Ne 65 to 25s open end recycled yarn » EU Flower Certified f\
» Ne 6s to 45s ring Spun recycled yarn » OEKO TEX CERTIFIED

PRODUCT TYPE

* 100% Organic Cotton Yarn / FAIRTRADE ORGANIC / NON ORGANIC COTTON YARN

» Recylced blended yarn (40% or 70% Recyled post consumer polyester+60% or 30% Cotton )
» 100% EU Flower organic & Non Organic yarn %@"‘(‘ “:%" ‘
RIElan &
» Greige organic cotton Knitted/Woven Fabric = Fabric 20
FAIRTRADE organic/Non organic grey cotton knitted fabric HEP Partner Reliance
100% Organic Silk cotton (KAPOK) Fibers

85% Organic Cotton -+ 15% Organic silk cotton (KAPOK) blended yarn

; @'t“asr p,é;- >
» BCl Cotton yarn |
» Chetna (Chetco) organic cotton yarn B G E [ Re cron /'
» Recron” GreenGold Fibre (Recycled Pet Bottle) blended yarn \;{W% " A 'Egotqbﬂ

» RIElan Fabric 2.0 Grey - Dyed Fabric

REG OFFICE:

61-C, Saminathapuram, 2nd street, Anuparpalayam, Tirupur - 641 652.

PHONE / MOBIL

97870 33240 / 93441 89089 / 98427 30130 / 98422 84004 / 70944 85718 / 0421 3029100

EMAIL
asmindia@asm-india.net / armstrongmills@gmail.com

WEBSITE

www.armstrongspinningmills.com | www.armstrongknittingmills.com



Sustainability is the ability to continue a defined behavior indefinitely.

v~ Environmental sustainability is the ability to maintain rates of
renewable resource harvest, pollution creation, and non-
renewable resource depletion that can be continued indefinitely.

v~ Economic sustainability is the ability to support a defined level of
economic production indefinitely.

¥ Social sustainability is the ability of a social system, such as a
country, to function at a defined level of social well being

indefinitely.
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ARMSTRONG SPINNING MILLS (P) LTD

Policy/Manual

Factory Location

S.F.NO. 178, MEENKARAMPALAYAM,
LAGAMPALAYAM VILLAGE,
GOBI (TK), ERODE DT-638 462

Tamil Nadu, India

Phone: +91 4295 265322,265 332
Fax: +91 4295 265342
Email: asmindia@asm-india.net
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VIDLENCE AGAINS | WOMEN

Anti Harassment Commuttee%\ums,@wm UBT RIS HHUHSI (Pear)
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Certificate

Ths s 1o cartfy that

Ms. Ambia Mandang: DO Baldys Mandangl (AadhaarNo - 335655536773
s successiully cleared the assessment lor the role of
Actoconer Tenter (O No. - TSC/O001)
conforming to Natonal Skil Qualiications Framework Level4
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GOVERNMENT OF INDIA
MBESTRY OF TEXTRLES
TEXTRLES COMMITTEE

CERTIFICATE
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Sexual Harassment at Work
Unwanted. Unlawful. Preventable.

FWF & SAVE together help us to form the ICC & We are the
first Spinning |V|I||S in INDIA to organize the same
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INTERNAL COMPLAINTS COMMITTEE(ICC) MEMBERS
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FIRE SAFETY
TRAINING
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M LIVING WAGE INCUBATOR

NUDIE JEANS |

ARNPLACE LOCATION - Truur, Indi
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First time in India...

For Spinning Mill Employees...
Living Wage
Family of §/#} §
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percephons

efh | CO profec’red

migrants. @

X€No hobloml . ro 1-|On
rights= bcsedrw W"dld

"’)“'" warkers ! labour o

""‘g‘*’:"mwm"@ MILLS (P> LTD.,
S.F. No. 178, Meenkaram

Lagam Palayam Village,

Gobi Taluk, Erode District.

No.C/ 425 /2016, Dated . 08 . 02.2016
Sub: The Inter - State Misrant Workmen (Regutation of
(E_rmobvmw;! c:r&fmasmwmmu
issued - Reg. T ertificate
Ref: Your Appiications Dated , 01.02.2016.

With reference to your application cited, the Registration Certificate under the
g e Migrant Workmen (Regulation of Employment and Conditions of Service) Act
1979 & (Tamiinadu) Rules 1983 is sent herewith,

Enci: Registration Certificate.

mc«mdsm)u1m(mwsod1omwmmm
to ARMSTRONG SPINNING MILLS (P) LTD,, S.F. No. 178, Meenkaram Palayam,

and Knitting.

490 workers (Direct Employment)
(380 Women + 110 Men)
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PRE HANDUINGHTRAINING

Worker Rights & Responsibilities

Employveses
- Comply with Employer’'s Health and Safetly
Plan (HASP)
— Use PPE
Obian vacocmatons

— Reporting requiraemeants using the proper
chain of command

= Maintain constant awareness of your
surroundings
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LEPROSY Awareness Programme

DENGUE Awareness Programme
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Armstrong

T rame for Guolly
ASM - RG1 YARN PRODUCTION

3000000

2500000

ESEP'11-AUG'12
E5EP'12 - AUG'13
2000000
SEP'13- AUG'14
W 5EP'14 - AUG 15

BS5EP'15- AUG'16

1500000
SEP'16- AUG'17
S5EP'17- AUG'18
1000000
500000 I
. Hl .. = .

ORGANIC CEAORGANIC CEADRGANIC To  CRATo ORGANIC] FAIRTRADE ORGANIC FAIR TRADE CONVENTIONAL BC1
Other Export )

¢ 5. OBAL ORGANIC TEXTILE STANDARD '——)
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ASM - FT Premium Paid

SUMINTER - 244.39

m PRATIMA -77.92

B NOBLE - 89.42

CHETNA - 19.22

W DELIGHT - 25

mZAMEEN - 5.8
12 15

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

461.75 Lakhs



2016 — 2018 CONSUMED 280 MT OF POST CONSUMER PET BOTTLES
RECYCLE POLYESTER
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Favbric 20
HEP Partner Reliance

 Carbon emissions reduced by 63%
» 90% of the water used is recycled
 Reduces energy usage by 90%

e Saves dyestuff and chemicals by 70%



GREEN POWER R\ [igle/ = (e)(=]3

Sustainable energy is the provision
of energy that meets the needs of
present without compromising the
ability of future generations to
meet their needs.

* We generate excess green power
than we consume.

* Total Wind Mill Capacity —18.5 MW (20
machines — approx -370 Lacs unit/Year)

 We Installed 1MW Solar Power
Project in our Spinning Mills

* Daily Production : 5689.082 kWh
* Daily CO2 Reduction : 3982.357 kg

* We are using 100% of green power
for our total production.

Armstrong
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To Our Management,
GOTS and the Audience
for giving wonderful opportunity to deliver this

presentation

Please visit us at
www.armstrongspinningmills.com
www.armstrongknittingmills.com

Armstrong

The name for Qually



http://www.armstrongspinningmills.com/
http://www.armstrongknittingmills.com/

